
 

Pre-Proposal Meeting Minutes 
Request for Qualifications for Owner’s Representation Services 

 
August 1, 2022 

 
• Meeting attendance list is attached.  

a. Unfortunately, not all the callers on Zoom provided their contact information.  
 

• All questions must be addressed in writing to aaaby@laketran.com. 
 

• Completion of the forms is a condition of responsiveness.  
 

• RL Bowen is the Architect and Civil Engineer of record the project. Design phases are 
completed. RL Bowen will manage the bidding process for construction. 

a. Design-bid-build project delivery method. 
 

• Laketran is in operation Monday – Friday 4:00am to 1:30am and Saturday 6:00am to 
9:30pm. The building must remain in operation during construction. Bus operations 
must continue as normal and cannot be impacted by construction. 
 

• There is a phasing plan built into the construction documents. It will be the OR’s 
responsibility to ensure the phasing plan is enacted. OR does not have to develop the 
phasing plan. Laketran and RL Bowen have already determined the phasing schedule. 

 
• Laketran intends to award this project at the September 26, 2022 Board of Trustees 

Meeting with a quick turn around to begin this project.  
a. Construction will hopefully go out to bid and be awarded in early 2023. 

 
• The construction project will use prevailing wage. 

 
A tour was provided to those physically in attendance who wanted to go on the tour. Each area 
of the building was briefly visited. 

• Laketran has about 250 employees. 200 of which are drivers. There is one employee 
entrance 

• Maintaining security of the building during construction is of the utmost importance and 
it will be the OR’s responsibility to enforce security measures with the contractors. 

• There can be no impact on the wetlands that lie behind the fence at the back of 
Laketran’s property. 
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• The OR will be responsible for ensuring that the contractor is not blocking bus traffic, 
not mobilizing in undesignated areas, and maintaining onsite security. 

• Signage and communication with employees and public for construction areas and 
shutdowns is important and OR will work with contractor and Laketran staff. 

• Construction will not include any changes to the propane fueling station and bulk fluid 
management. 

 
Questions: 
Q1. What is the expectation of communication? 
A1. OR will be expected to have a high level of communication with Laketran staff. Milestone 
reports are responsibility of the OR. Communication is an essential function of the OR. 
Laketran’s Board of Trustees is heavily engaged with this process and will require frequent 
updates. The OR may be expected to present to the Board of Trustees. 

 
Q2. What is the role of the OR with regard to IT? 
A2. It is Laketran’s responsibility to maintain IT network. Is the OR’s responsibility to 
coordinate any major outages or downtime with Laketran staff. Coordination and 
communication is key to ensure that bus operations and riders are not impacted. 
 
Q3. What is the level of inspection required?  
A3. The OR is expected to propose what you think is best to manage the project and protect 
Laketran’s interests. 
 
Q4. What about special testing? 
A4. If special testing is needed, the OR needs to provide and/or hire the appropriate sub-
contractors. 

 
Q5. Is there a need for post-construction work? 
A5. There is not an anticipated need for post-construction services at this time. 
 






















