Projected Procurement for CY 2023

Project / Service

Estimated Date

Headquarters Renovation and Expansion Construction January 2023
Bus Stop Construction at Mentor High School January 2023
Mobile Vehicle Lifts February 2023
Driver's Uniforms February 2023
Strategic Planning Services April 2023
Mobile App Development May 2023
Furniture Fixtures & Equipment for Laketran HQ May 2023
Consulting Services for Fare Media Analysis June 2023
Advertising on Buses June 2023
Bus Stop Construction at AWT Training Center July 2023

IT Managed Service Provider July 2023
Snowplowing Services at all Laketran sites August 2023
Real-Time Bus Stop Signage October 2023
Diesel and Gasoline Fuel for 2024 November 2023

Please note that this list is subject to change based upon Laketran's discretion. There is no guarantee that these
projects/services will be procured during the timeframe listed or at all. This list is purely for informational purposes only.
Additionally, other projects, not listed here, may be open for procurement as determined by the needs of Laketran.




