Projected Procurement for 2024

Project / Service

Estimated Date

Website Accessibility Audit Ql
Landscaping Services Ql
Shuttle for Special Transportation Services (STS) Q1
Propane Infrastructure Installation at Geauga Transit Q1
App Development Q1
Microsoft Solution Architecture Q2
Eastlake Bus Stop Construction Q2
LED Lighting upgrade at Mentor Park-n-Ride Q2
Asphalt Replacement at Mentor Park-n-Ride Q3
Real-time Digitial Signage Q3
Human Resources Information System Q3
Cybersecurity Services Q4
Customer Electronic Chat Feature Q4
Network Modernization Phase 1 Q4
Diesel and Gasoline Fuel Q4

Please note that this list is subject to change based upon Laketran's discretion. There is no guarantee that these
projects/services will be procured during the timeframe listed or at all. This list is purely for informational purposes only.
Additionally, other projects, not listed here, may be open for procurement as determined by the needs of Laketran.




