Projected Procurement for 2025

Project / Service Estimated Date
Customer Communication Software Q1
Fare Equity Analysis Q1
Carpet Cleaning Ql
Construction of bus stop at Shoppes of Willoughby Hills Q2
Financial Advisory Services Q2
MSSP, Data back-up, an Microsoft Help Desk Q3
Website Accessibility Audit Q3
IT Services Task Order Contract Q3
Buses with luggage racks Q3
Supplemental Paratransit Service for Breckenridge Village Q3
Janitorial for Laketran HQ Q3
Fleet Detailing Q3
Customer Service Digital Assistance Software Q4
Bus Training Simulator Q4
Dual Rack Bus Wash Replacement Q4
Diesel and Gasoline Fuel for 2026 Q4

Please note that this list is subject to change based upon Laketran's discretion. There is no guarantee that these projects/services
will be procured during the timeframe listed or at all. This list is purely for informational purposes only. Additionally, other
projects, not listed here, may be open for procurement as determined by the needs of Laketran.




