
 

RFQ# 2604 – OWNER’S REPRESENTATION SERVICES 
Pre-Proposal Meeting Minutes 

August 26, 2026 
 

Forms in Section 4 of the RFQ are required to be considered responsive.  
 
This solicitation is conducted in accordance with the Brooks Act and is a Qualifications-Based 
Selection procurement. Laketran and Lake County will evaluate and rank responding firms 
based solely on their demonstrated competence and professional qualifications. Price or cost 
proposals are strictly prohibited during the initial evaluation phase. 
 
All questions must be addressed to Andrea Aaby at Laketran_procurement@laketran.com to 
ensure that all potential vendors receive answers. 
 
Please be advised that all contract-specific DBE goals are established strictly by Laketran prior 
to solicitation. Contractors are not permitted to alter, reduce, or negotiate these baseline 
targets. 
 
The terms and conditions contained within the solicitation are mandated by our federal grant 
funding through the Federal Transit Administration (FTA). These standard federal provisions 
are statutory and legally beyond the Agency's authority to alter, delete, or negotiate. 
 
Attached to these meeting minutes is the PowerPoint presentation shown during the meeting. 
 
 
Vendors on the Teams Call: 
 
Don Rife, The Ruhlin Company, drife@ruhlin.com 
 
Brian Meluch, Verdantas, bmeluch@verdantas.com 
 
Tim McLaughlin, Verdantas, tmclaughlin@verdantas.com 
 
Mark Welling, Hill International, markwelling@hillintl.com 
 
Toby Fritz, Hill International, tobyfritz@hillintl.com 
 
Ellis Katz, PMC, ellis.katz@aboutpmc.com 
 
Ron Strauser, Hill International, ronstrauser@hillintl.com 
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REQUEST FOR QUALIFICATIONS – RFQ #2604

for

OWNER’S REPRESENTATION SERVICES

August 26, 2026

Laketran_procurement@laketran.com



Attendance

• In person, sign the sign-in sheet

• If you are on TEAMS, please add your name & email address to the Chat



Architect of Record – Bowen

Phase I: Pre-Construction Services
• Covers design review, constructability analysis, and pre-solicitation preparation.
• Owner’s Rep reports to Laketran

Phase II: Demolition Services 
• Covers site preparation, permitting, environmental oversight, and demolition of existing 

structures.
• Owner’s Rep reports to Lake County Administrator

Phase III: Construction Services 
• Covers the vertical build, construction oversight, field inspections, federal compliance, and 

project closeout.
• Owner’s Rep reports to Laketran
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Jail Demolition Oversight Relationship
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Transit Center Oversight Relationship
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Compliance Requirements

• Disadvantaged Business Enterprise – CUF review, tracking prompt 
payment to sub-contractors, on-site monitoring

• Federal Prevailing Wage – aka Davis Bacon – certified payroll review,  
monitoring and sub-contractor interviews

• Build America, Buy America – document compliance with all covered 
materials installed in the construction project



Articles, materials, or supplies that consist wholly or predominantly of iron or steel or a combination 
of bothSteel or Iron

• All manufacturing processes, from the initial melting stage through the application of coatings, occurred in the United States

Assembly of components into a usable end item Manufactured Products
• Manufactured in the U.S.

• Reassembly in the U.S. of a disassembled product is not enough to meet BABA requirement
• Manufacturing requires more than mere U.S. packaging

• 55% or greater domestic content

Categories defined belowConstruction Materials
• Non-ferrous metal - All manufacturing processes, from initial smelting or melting through final shaping, coating, and assembly, occurred in the United States. 
• Plastic and polymer-based products - All manufacturing processes, from initial combination of constituent plastic or polymer-based inputs, or constituent composite materials, until 

the item is in its final form
• Glass - All manufacturing processes, from initial batching and melting of raw materials through annealing, cooling, and cutting, occurred in the United States.
• Fiber optic cable - (including drop cable) All manufacturing processes, from the initial ribboning (if applicable), through buffering, fiber stranding and jacketing, occurred in the 

United States. All manufacturing processes also include the standards for glass and optical fiber, but not for non-ferrous metals, plastic and polymer-based products, or any 
others. 

• Optical fiber - All manufacturing processes, from the initial preform fabrication stage through the completion of the draw, occurred in the United States. 
• Lumber - All manufacturing processes, from initial debarking through treatment and planning, occurred in the United States. 
• Drywall - All manufacturing processes, from initial blending of mined or synthetic gypsum plaster and additives through cutting and drying of sandwiched panels, occurred in the 

United States. 
• Engineered wood - All manufacturing processes from the initial combination of constituent materials until the wood product is in its final form, occurred in the United States. 

Excluded from BABA regulationsNone of the above
• Any products or supplies temporarily used on the worksite but not permanently incorporated/affixed into the infrastructure project such as scaffolding, tools and equipment.
• Furniture
• Cement, cementitious materials, aggregates such as stone, sand, gravel, aggregate binding materials



Statement of Qualifications 

• Due September 9 at 12:00 p.m. to Laketran_procurement@laketran.com

• No more than 20 pages
• Does not include – 1 page cover letter or mandatory forms

• Section 3.7 of RFQ

• Do not submit pricing
• This procurement is subject to the Brooks Act. 



August 12 Issuance of RFQ

August 26 at 11:00 a.m. Pre-Proposal Conference at Laketran HQ 
or Microsoft Teams

September 2 at 4:00 p.m. Final Day to submit Written Questions

September 9 at 12:00 p.m. Statement of Qualifications Due

September 29 – October 2 Interviews with Top Ranked Firms

October 8 – October 15 Negotiations with Top Ranked Firm

October 26, 2026 Laketran Board of Trustees approves contract award

Procurement Schedule



After today, submit all questions in writing to 
Laketran_procurement@laketran.com

Time for your questions!
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