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PHONE AND TELECOMMUNICATIONS SYSTEM REPLACEMENT 

ADDENDUM #2 

New additions are in *red*. 

*NEW DUE DATE*
TECHNICAL PROPOSALS DUE BY: 12:00 PM on September 30, 2026

1.3 Schedule 

The following schedule will be followed for this procurement: 

August 26, 2026 Issuance of RFP 

September 8, 2026 at 3:00 PM* 

Pre-Proposal Conference at Laketran HQ or 
Link to join the Microsoft Teams meeting. 

Meeting ID: 267 771 150 941 297  
Passcode: rm3bf7HF  

September 16, 2026 by 4:00 PM Final Day to submit Written Questions 

September 30, 2026 by 12:00 PM Technical Proposals Due 

October 12-16, 2026 Technical Discussions 

October 21, 2026 Step 2 Issued to Short-Listed Firms 

November 4, 2026 by 12:00 PM Pricing Proposals Due 

November 9-13, 2026 Interviews with Short-Listed Firms 

December 14, 2026 Laketran Board of Trustees approves contract award 
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https://teams.microsoft.com/meet/267771150941297?p=zFk9HpaG9GPCJ0LIYA


3.4.5  Unauthorized Outages 
• Liability & Remediation: Any Unauthorized Outage is a material breach. Contractor

must initiate immediate corrective action and provide continuous status updates.
• Liquidated Damages Rate: $1,000 flat fee per incident, plus $250 per hour (or fraction

thereof) until Laketran verifies full restoration.
• Absolute Accountability: Penalties apply regardless of whether the outage was caused

by the Contractor, sub-vendors, or third-party cloud/software providers. Assessment of
damages does not waive the Contractor's obligation to resolve the underlying bug.
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