
 

 

September 8, 2026 
 
RFP # 2605 PHONE AND TELECOMMUNICATIONS SYSTEM REPLACEMENT 
 
Pre-Proposal Meeting Summary 
 
Included with this summary of the meeting and relevant questions are the power point slides 
that were reviewed and the attendance list. 
 

• Current state: 
o Call back queue is currently limited to 24 depth 
o 12 hot desking phones 
o Rudimentary hybrid solution – phones have VPN capability 
o 50 CIP trunks 
o Uses Bright Metrics for reporting 
o 100 DIDs 
o 5 digit direct dial are mapped to DID 
o Geauga Transit ISP is Everstream fiber 
o Laketran ISP is ATT 1GB fiber 

• It is preferred that billing remain separate between Laketran and Geauga Transit 
• CRM – TripSpark NOVUS which is a transit specific software 
• Summer is Laketran’s busiest time of year and Wednesday is our busiest day of the 

week 
• Use tie trunks for staged migration 
• Preferred solution will utilize on premise, VoIP terminal, and mobile devices 
• All supervisors for call center are local and on site 
• Must be able to access phone recording: station to station and external to station 
• No WBE/MBE goal attached to this project – but these businesses are encouraged to 

propose as Primes or sub-contractors 
• Voice response required for ADA 
• Laketran has no AI initiatives at this time and does not foresee any AI projects in the 

near term 
• Reporting and performance monitoring are important features 
• Technical Liaison is required to help lead the project and also configure the system 
• Liquidated damages are up for negotiation 
• The goal of the project is not to replicate the system, but to improve the customer 

experience. Proposers should include new technology and solutions in their Step 1 
Technical Proposal that they believe would benefit Laketran. 

• Do not include any pricing in Step 1 Technical Proposal. 
• All questions must be submitted to Laketran_procurement@laketran.com 









PHONE AND TELECOMMUNICATIONS SYSTEM 
REPLACEMENT

RFP# 2605

September 8, 2026

Two Step Competitive Procurement

TECHNICAL PROPOSALS DUE BY: 12:00 PM on SEPTEMBER 23, 2026



Attendance

• In person, sign the sign-in sheet

• If you are on TEAMS, please add your name & email address to the Chat



About Laketran
• Public transportation throughout Lake County, OH
• Provides 700,000 trips annually 
• Customer service to seniors and people with disabilities
• 96,260 inbound calls in 2025
• Operates Geauga Transit – located in Geauga County, OH

Laketran’s call center is open:
• Monday through Friday: 5 a.m. – 9 p.m.
• Saturday: 6 a.m. – 9 p.m.
• Sunday: 7 a.m. – 7 p.m.

Geauga Transit’s call center is open:
• Monday through Friday 6 a.m. – 9 p.m.



August 26, 2026 Step 1 - Issuance of RFP

September 8, 2026 at 3:00 PM Pre-Proposal Conference

September 16, 2026 by 4:00 PM Final Day to submit Written Questions to 
Laketran_procurement@laketran.com

September 23, 2026 by 12:00 PM Technical Proposals Due

October 12-16, 2026 Technical Discussions

October 21, 2026 Step 2 - Issued to Short-Listed Firms

November 4, 2026 by 12:00 PM Pricing Proposals Due

November 9-13, 2026 Interviews with Short-Listed Firms

December 14, 2026 Laketran Board of Trustees approves contract award



About the Project

• Phone system is critical to transit service and Laketran’s public image
• Transformational
• Improve/enhance customer service experience
• Hardware and software
• Minimize downtime 

• All system downtime must be pre-approved by Laketran
• No scheduled downtime during operating hours

• Advanced reporting
• On-site implementation at both Laketran and Geauga Transit
• Domestic (U.S based) support 
• Substantial completion deadline – December 31, 2027



Proposal Requirements 
• Technical proposal must not exceed 25 pages 

• Does not include cover page or mandatory forms, questionnaires, and draft SLA

• Single-spaced with one-inch margins

• 12-point font Times New Roman or Arial

• Sequential page numbers

• 5 hard copies mailed or delivered to Laketran – 555 Lakeshore Blvd. Painesville, OH 
44077

• 1 copy emailed to Laketran_procurement@laketran.com 



Proposal Requirements 
• Executive Summary and/or cover letter – 1 page 

• Technical solution: system requirements, proposed hardware, software, and 
implementation plan

• Identification of staff assigned to the project
• Identify the main Technical Liaison who will work with Laketran during implementation.

• Warranty and support details 

• Answers to questions in Attachments #1 and #2

• References and experience from similar sized projects



After today, submit all questions in writing to 
Laketran_procurement@laketran.com

Time for your questions!
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